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REPORT OF THE BOARD OF TRUSTEES 
for the year ended 31st March 2014 
 
Bromley & Lewisham Mind (then Bromley Mind) was incorporated on 13 September 
2000 as a company limited by guarantee.  Members are required to contribute up to 
£1 in the event of the charity winding up.  On 1st January 2001 a merger of 
Beckenham Mind, Orpington Mind and Stepping Stones Club Limited transferred 
ongoing activities to Bromley Mind.  
Since 2011 the organisation has been delivering services in the London Borough of 
Lewisham. On 7th November 2013 the members voted to change the organisation’s 
name to Bromley & Lewisham Mind.  MindCare is Bromley & Lewisham Mind’s 
specialist dementia arm.  The governing documents are the Memorandum and 
Articles of Association. 
 
Structure, Governance and Management 
 
Charity Objects 
Bromley & Lewisham Mind’s objects are: 
(a) To promote the preservation of good mental health, in particular by enabling and 
empowering everyone experiencing mental health problems to live with, manage and 
recover from their condition 
(b) To relieve the needs and improve the quality of life of people with mental health 
problems and dementia by providing a range of services 
 
Operating particularly but not exclusively in the London Boroughs of Bromley and 
Lewisham and surrounding areas. 
 
Trustee recruitment 
The directors of the company are also charity trustees for the purposes of charity 
law.  Under the requirements of the Memorandum and Articles of Association: 
• Trustees are elected by members at the Annual General Meeting 
• The Board is comprised of a minimum of seven and a maximum of fifteen 

Trustees 
• At each Annual General Meeting one-third of the Trustees retire by rotation and 

may offer themselves for re-election 
• At other times of the year, the Board of Trustees may appoint a person who is 

willing to serve either to fill a vacancy or as an additional Trustee, provided the 
election does not cause the number of Trustees to exceed the maximum 
permitted.  A Trustee so elected shall hold office only until the next Annual 
General Meeting. 

• At least three Trustees are required to have been users of mental health services 
 
In an effort to maintain a broad skill mix, the Board of Trustees reviews its 
effectiveness annually and in the event of particular skills being needed or lost due to 
retirement, individuals are recruited to offer themselves for election or for 
appointment to the Board.  During 2013-14 two new Trustees living in the Borough 
of Lewisham were recruited, bringing experience of using mental health services and 
as a dementia carer. Trustees serving in 2013-14 are listed on page 18. 
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Trustee induction and training 
Induction to the Board of Trustees is led by the Chair and Chief Executive.  The 
programme includes visits to the organisation’s services, introductions to staff, 
volunteers and service users and a training session which covers: 
• Aims and values of Bromley Mind 
• Trustee roles and responsibilities 
• Committee and staffing structures 
• Strategic and Business plans 
• Current financial position and accounts 
• Current issues and priorities 
 
An Induction Pack is provided.  Trustees have access to all Bromley & Lewisham 
Mind Policies and Procedures on the ‘staff and trustee’ section of the organisation’s 
website and paper copies can also be provided.  Trustees complete a Skills Audit 
form. 
 
Trustees are given opportunities throughout the year to meet staff and service users 
through planned events and presentations to the Board and its Committees.  An 
annual Board Review Day is held to assess the Board’s performance during the past 
year, consider improvements and identify any training needs.   
 
Organisation 
The Board of Trustees meets every second month and is responsible for the strategic 
direction and policies of the Charity.  The Board has a number of sub-committees, 
Trustee membership of which is reported on page 17: 
• The Finance and General Purposes Committee (F&GP) meets every second 

month.  It has delegated authority to deal with human resource issues and is 
responsible for scrutinising financial matters. 

• The Quality and Performance Committee (Q&P) meets quarterly. It reviews 
quality and performance across all service areas and identifies areas in which to 
undertake more detailed scrutiny. 

• The Developments Committee (DC) meets quarterly. It is responsible for 
examining emerging needs and maintaining an overview of service 
developments, tenders and funding applications and new work programmes. 

 
The Board appoints a Chief Executive who has delegated responsibility for the day to 
day running of the Charity in accordance with policies and strategies set by the 
Board 
 
Paula Morrison, Associate Director of Public Health at Bromley Council, acts as a 
Specialist Advisor to the Board regarding Public Health issues. 
 
Risk Management 
The Board of Trustees has approved a risk management strategy. The strategy was 
revised during the year and now includes: 
• Quarterly reviews by Senior Managers of the risks the Charity may face. These 

reviews are discussed and agreed by Trustees at the Board (bi-annually) and 
F&GP (bi-annually) 

• An assessment of each significant organisational risk, taking into account impact 
and likelihood 

• Policies, procedures and management actions to mitigate risks identified 



Bromley and Lewisham Mind Limited     Report and Financial Statements 2013-14 
 

 5

• Policies, procedures and management actions to minimise the impact should a 
risk materialise 

 
As part of this strategy the charity has prepared a Business Continuity Plan that looks 
at ways of recovering from incidents and, where possible, preventing them 
happening.  Procedures are in place to ensure the Charity complies with regulations 
and current best practice including health and safety, food hygiene and fire 
regulations. 
 
Working in Partnership 
Bromley & Lewisham Mind is affiliated to Mind, the national mental health charity.  In 
all, more than 150 Local Minds are affiliated to Mind.  During the year, Bromley & 
Lewisham Mind’s Chief Executive began the co-chairing of a review of the 
membership agreement between Mind and local Minds. 
 
Bromley & Lewisham Mind is also a key contributor to local partnerships including 
Bromley’s Voluntary Sector Strategic Network, Bromley Mental Health Forum, 
Lewisham’s Health and Social Care Forum and Lewisham Mental Health Partnership 
Board. 
 
In the year under review, Bromley & Lewisham Mind was involved in several formal 
partnerships to provide integrated services.  
• Bromley Working for Wellbeing (Bromley’s Improving Access to Psychological 

Therapies service) is delivered in partnership with Bromley Healthcare.  
• The Lewisham integrated dementia pathway is delivered in partnership with 

South London and Maudsley NHS Foundation Trust (SLaM), Lewisham Healthcare 
and Carers Lewisham.  

• The Coping with Caring project for dementia carers in Bromley is delivered in 
partnership with Carers Bromley.  

Partnership agreements are in place to clarify the approach to joint working and 
partners’ responsibilities and liabilities. 
 
During the year, the BIG Lottery began providing funding to the Bromley Advice 
Partnership to develop the Bromley Advice and Information Network (BAIN). Bromley 
& Lewisham Mind is one of the partners in this consortium, which is led by Age UK 
Bromley & Greenwich and also includes Bromley CAB, Bromley Mencap and Carers 
Bromley. 
 
Other projects were delivered in partnership with Bromley Healthcare, Lewisham 
Refugee and Migrant Network, Sydenham Garden, Bishop Justus School, Age UK 
Bromley and Greenwich, Carers Bromley, The Penge Living Well Project and Age 
Exchange.  
 
Aims and Objectives 
 
Bromley & Lewisham Mind’s aims and objectives are laid out in the organisation’s 
Strategic Plan 2012-15. 
 
Bromley & Lewisham Mind works alongside people with mental health 
needs and dementia to improve their quality of life  
To achieve this, Bromley & Lewisham Mind will work to: 

• Enable people to make informed choices about their lives 
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• Enable people to cope with, manage and improve their own mental health 
• Provide access to fulfilling activities and valued roles in their community  
• Provide safe and trusted services when people are most vulnerable 
• Improve awareness and understanding of mental health needs and dementia 

 
Services are provided in three strands (further detail is provided in the 
‘Performance’ section, below): 
1. MindCare Dementia Services for people with dementia and their carers 
2. Mental Health Services for people with severe and enduring mental health needs 
3. Bromley Working for Wellbeing for people whose lives are being affected by 

anxiety and depression 
 
Strategic objectives 2012-15 
1. Development – We will develop new services and funding streams, where 

appropriate in partnership, to ensure the sustainability and growth of Bromley & 
Lewisham Mind and to meet changing needs 

2. Customer Care – We will ensure everyone’s experience of Bromley & 
Lewisham Mind is of a consistent high quality, tailored to their individual needs 

3. Promotion – We will promote Bromley & Lewisham Mind and MindCare to 
attract more people to choose our services and support the organisation 

4. Staff, including Volunteers – We will improve the ways we motivate, support 
and recognise the achievements of our staff  

5. Engagement – We will listen to, communicate with and engage people in 
improving, promoting and delivering Bromley & Lewisham Mind’s services 

6. Value for Money – We will make best use of our resources to provide 
affordable services that prove their effectiveness through positive outcomes 

 
Trustees have considered the Charity Commission’s Public Benefit requirements and 
believe Bromley & Lewisham Mind meets its objectives by virtue of its ongoing work 
within the field of mental health care.  This Trustees’ report clearly demonstrates the 
benefit of the charity’s work to the general public across a range of activities. 
 
 
Main Achievements in 2013-14 
 
Bromley & Lewisham Mind continued to grow during the year, in terms of the range 
of services being provided, the turnover of the charity and the number of people we 
supported. This was achieved despite an external environment that remains 
challenging, and reflects positively on the quality of our services and their reputation. 
The increased scope of the organisation was consolidated by changing our 
organisational identity to become Bromley & Lewisham Mind during the year. 
 
Bromley & Lewisham Mind was the first local Mind to be assessed using the revised 
Mind Quality Management (MQM) quality review process in May 2013. We were 
assessed as meeting the highest standards (Level 3). MQM is endorsed by the 
Charity Commission’s Quality Kitemark. Also during the year, our Respite at Home 
service was inspected by the Care Quality Commission and fully met all the standards 
inspected, and our Dementia Support Centres achieved 5 ‘A’s and 1 ‘B’ under 
Bromley Council’s Quality Assessment Framework. 
 
Significant progress was made towards achieving all of our Strategic Objectives 
Some of the main achievements are detailed below: 
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Development 
o There was a further expansion of the Bromley Working for Wellbeing Service, 

enabling it to meet the needs of an increased number of people with depression 
and anxiety.  

o We began delivering the Lewisham Community Support Service, which provides 
support to people with mental health problems (working closely with SLaM NHS 
Foundation Trust).  

o We worked with Mind to deliver our Dementia Training to new audiences, 
including staff at the Institute of Psychiatry. 

 
Customer Care 
o We made improvements to the initial experience of people contacting and coming 

to Bromley & Lewisham Mind through training, the creation of a new reception 
area at Anchor House and the recruitment of a paid receptionist at the 
Beckenham site. 

o Changes made to service provision in response to customer demand. For 
example an increased focus on support regarding welfare benefits issues. 

o A series of improvements were made (and more planned) to make the Dementia 
Support Centres more welcoming environments, in line with best practice 
guidance on creating spaces that work well for people with dementia. 

 
Promotion 
o We launched new websites for Bromley & Lewisham Mind, MindCare and Bromley 

Working for Wellbeing, and increased our social media presence. 
o We continued to provide mental health and dementia awareness sessions for 

local community groups and schools. 
o A short animated film was created to profile the support available through our 

MindCare services in Bromley. 
 
Staff, including volunteers 
o We held a series of workshops for staff from across the organisation to meet 

together and contribute to the development of our work on a focused issue. 
o Very successful staff and volunteer celebration events were held. 
o A Strategic IT review was carried out with a view to ensuring that our IT 

infrastructure is appropriate to meeting our goals. 
 
Engagement  
o There was significant engagement with service users and members regarding the 

proposals to become Bromley & Lewisham Mind, which helped inform the way 
this change was implemented. 

o Staff, Trustees and Volunteers all participated in our first bi-annual organisational 
induction sessions. 

o We proactively engaged with partners to ensure that people accessing services 
have a coherent, joined up experience. 

 
Value for Money 
o We evidenced our ability to provide high quality, value for money services in 

winning the contract for the Lewisham Community Support Service through a 
highly competitive tender process. 

o We introduced a new client database (in conjunction with several other local 
Minds) to improve our ability to capture and analyse client outcomes 
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o We generated cost savings and quality improvements by reviewing some of our 
major supplier contracts. 

 
 
Performance in 2013-14 
 
During the year, Bromley & Lewisham Mind services provided direct help to 4,872 
people. 
 

 Beneficiaries in  
2013-14 

Change on 
previous year 

Mental Health Services   
Bromley Community Wellbeing Services  803 +3% 
Peace Outreach  77 +43% 
Lewisham Community Support Service 357 New service 
Mind Peer Support in Lewisham 
 

77 New service 

Bromley Working for Wellbeing  
 

2,648 +284% 

MindCare Dementia Services   
Dementia Support Centres 208 -6% 
Care at Home  85 -32% 
Lewisham Information and Support Service 427 +14% 
Coping with Caring 
 

190 +613% 

Total 2013-14 4,872 
 

2,514 

 
Overall, the number of beneficiaries increased by 94% compared to the previous 
year, mainly because of the continued growth of the Bromley Working for Wellbeing 
Service and the development of the Lewisham Community Support Service. The fall 
in numbers using the Care at Home service is attributable to the loss of the 
domiciliary care contract during 2012-13. 
 
In addition to this, Bromley Mind operates a social enterprise, providing training, 
coaching and consultancy to 369 staff from other organisations. The main focus of 
this was training in working with people with dementia, but it also included training 
in developing peer support services and in delivering our Coping with Life self-
management group programmes. As the direct beneficiaries are not people with 
mental health needs or dementia or their family carers they have not been included 
within the table above. 
 
Mental Health Services support the recovery of people with long-term mental 
health needs, helping them develop skills and strategies to manage periods of 
distress while leading full and rewarding lives.   
 
Bromley Community Wellbeing Services support people through the ups and downs 
of mental distress by enabling them to take control of their own lives and use the 
services in the way that works for them.  We provide peer and professional support 
and help open doors to the wider community.  We also help people manage their 
mental health, rediscover lost skills and develop new ones.  Our person-centred 
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approach provides a flexible range of opportunities from three Centre bases and a 
range of community venues in Bromley.   
 
In total, 803 people made use of these services during the year, an increase of 3% 
on the previous year. We provided an average of 213 hours of direct person-centred 
support to people on a 1-1 basis each month, an increase of 12% on 2012-13. 
Funding for the service was reduced by £75,000 from April 2013, and it is a tribute 
both to the organisation’s financial support for the service, and the commitment of 
staff and volunteers, that the impact of this reduction on people using the service 
has been minimised.  
 
 
Community Wellbeing Services Client Story 
 
I am a former freelance musician, but the combination of a wrist injury and stress 
ended my career in 2007. I have struggled since then to find a new purpose in my 
life.  
 
I was referred to Bromley & Lewisham Mind following my second hospital admission 
for depression. I was extremely low and felt that there was no way I could recover 
from another breakdown. I had my doubts as to what Mind could offer me but I 
went into it with an open mind and decided to absorb everything that was on offer in 
the hope that things would get better for me. 
 
I began attending group sessions, which were fantastic because I got to meet other 
people and share similar experiences and problems. The structure of the sessions 
and their focus on particular issues taught me much about myself and how I can 
deal with problems when they arise. I also received individual Person Centred 
Planning support, which allowed me to truly express myself without being judged: I 
found it hugely liberating and the support and guidance I received gave my 
confidence and self-esteem a huge boost. Having one person take the time to hear 
your problems and help you find better ways of approaching them is something I 
would recommend to anybody, whether they have mental health issues or not!  
 
This support helped me address a tendency to negative or black and white thinking 
and to approach things in a much more balanced way. It is still difficult sometimes 
for me not to resort to my old thinking styles but I am much more aware of that 
tendency and feel vastly better equipped to deal with situations I find challenging.  
 
After a few months I felt well enough to make attempts at getting my life back on 
track, so I enrolled in a 9 month photography course at the local adult education 
centre. I thrived under the pressure and enjoyed every minute of it. On the course I 
became friendly with a fellow student and we decided to go into business together 
as professional photographers. We are now in the process of building a portfolio and 
client base. We have already done family portraits, weddings and various events and 
the feedback we have had has been extremely positive. Without the help that Mind 
gave me I could not have imagined being in the position I am in now! 
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The Peace Outreach Service offers individual and group support to 32 mothers, with 
a total of 45 dependent children, who feel the need for support independent of 
statutory mental health or children and families services.  Peace provides practical 
and emotional support for parents, peer support from other parents in a group 
setting and activities and outings for both parents and children.  This was the first 
full year that the service was available across the Borough of Bromley. 
 
Lewisham Community Support Service started receiving referrals from 1st July 2013. 
The service provides individual person-centred support to people experiencing 
mental health problems for up to six months, focusing on supporting them to achieve 
their personal goals, manage their own mental health and regain control of their lives 
and choices. Our team of Mental Health Advisors also help people to engage with 
their local community and provide structured courses and groups in response to 
identified needs. Most people using the service either do not need secondary care 
mental health services, or are ready to be discharged from them. 
 
In total 357 people used the service during the nine months of operation in 2013-14. 
Of those who were discharged during the year, 100% reported that the service had 
helped them and 98% that the service got them the help that mattered. 
 
 
Community Support Service Client Story 
 
I’m a 35 year old woman and I have two adult children who both live away. I suffer 
with recurrent depression, mood swings and emotionally unstable personality 
disorder. I have also experienced chronic back pain for the last 12 years and my 
mobility is greatly impaired. I’m fiercely independent and receive informal care from 
my brother and cousins. 
 
I self-referred to Bromley & Lewisham Mind following my discharge from the local 
Community Mental Health Team after 8 years receiving support from them. As well 
as needing mental health support, I had problems with benefits, housing and related 
to my poor physical health.  
 
My Mental Health Advisor from Bromley & Lewisham Mind has tried to help me sort 
out my problems with housing, benefits and debt as well as finding sources of help in 
the community. He helped me communicate my needs to my Social Worker leading 
to a care package being arranged, which has given me real practical help and peace 
of mind. 
 
My Advisor has been there for me to talk to. I feel as though I can trust Bromley & 
Lewisham Mind and know they have my best interests at heart and want to help me 
be as independent as possible. 
 
I still face many challenges and things are not easy for me, however the support I’ve 
received has given me the confidence and belief that I can still have a rewarding life 
by getting the help I need to live independently. I find it hard to trust people but I 
can say that I trust Bromley & Lewisham Mind, which is the highest compliment I 
can give. 
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Mind Peer Support in Lewisham became really well established and effective during 
the year. 22 new volunteers were trained and 6 Peer Support activity groups were 
running on a regular basis in community venues across the Borough by the end of 
the year. This progress enables us to secure another year’s funding for this 
important work. 
 
Reported Outcomes in the Mental Health Services 
People accessing the Community Support Service monitored the changes in their 
lives through engagement with the service through use of the Recovery Star and 
Warwick Edinburgh Mental Wellbeing Scale (WEMWS). 80% of people discharged 
during the year showed a positive change using the WEMWS. 
 
During the year, mental health service users monitor changes in their lives that result 
from their participation in Community Wellbeing Services, including the Peace 
Project.  Amongst many reported outcomes were: 

• 43 people were supported to begin volunteering roles 
• 50 people were supported to begin paid employment or to maintain their 

employment through a crisis period 
• 55 people were supported to begin regular physical activity/exercise 
• 53 people were supported to begin accessing mainstream leisure groups or 

facilities 
 
Our Annual Service User Feedback questionnaire for mental health services was this 
year delivered in conjunction with Mind and several other local Minds. Key findings 
included: 

• 90% reported being able to choose how they are supported in their recovery, 
with 53% reporting this was always the case 

• 87% were encouraged to feel hopeful, with 58% reporting this was always 
the case 

• 86% were supported to develop coping skills, with 43% reporting this was 
always the case 

• 81% were supported to get involved in their community, with 49% reporting 
this was always the case 

 
Bromley Working for Wellbeing helps people struggling with low mood or 
anxiety that can lead to difficulties in everyday life and, in the longer term, can affect 
their ability to work, socialise and hold relationships together.  The service supports 
people to learn skills to make real changes in their lives using Cognitive Behavioural 
Therapy (CBT) approaches.  Our trained staff provide Coping with Life groups, 
individual Guided Self-Help, support on the telephone or via computer and support 
with employment issues.  Bromley Working for Wellbeing is part of the national 
Improving Access to Psychological Therapies (IAPT) programme and is provided as a 
partnership between Bromley & Lewisham Mind and Bromley Healthcare. At the end 
of the year, Bromley Community Counselling Service and Orpington & Farnborough 
Counselling Service also joined the delivery partnership. 
 
There was a further expansion of the Bromley & Lewisham Mind part of the service, 
with two trainee Psychological Wellbeing Practitioners and two Administrators joining 
the team. There was also a high level of staff turnover during the year, which 
reflects a national trend amongst the Psychological Wellbeing Practitioner workforce. 
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Bromley Working for Wellbeing Client Story 
 
‘Clive’ was experiencing significant stress and anxiety and was struggling at work 
when he was referred to Bromley Working for Wellbeing. He had a difficult 
relationship with his manager, which had led to a long term sickness absence from 
work. He couldn’t see a way of resolving issues at work, or being able to return to 
his job.  
 
Bromley & Lewisham Mind’s Employment Advisor helped to mediate to resolve the 
issues between Clive and his manager, which enabled him to return to work. 
Following this, new pieces of work were allocated to Clive, and his HR department 
are showing their support should any further problems arise. 
 
Clive now feels confident to move forward with a mutual agreement with his 
employer in place, and feels that they have a better understanding of what he needs 
and are providing him with much improved support in the workplace. Clive finds it 
reassuring to know that there is support available from Bromley & Lewisham Mind. 
 
 
During the year the number of people receiving support from Bromley Working for 
Wellbeing increased significantly, from 372 entering treatment in the last quarter of 
2012-13 to 869 in the equivalent quarter a year later. 39% of those who accessed 
the service saw their level of depression and/or anxiety improve to the extent that it 
was no longer considered a clinically significant problem at the point of discharge 
from the service. 132 people received specialist employment support, with 67% of 
those who completed treatment successfully retaining their jobs or returning to work 
after a period of sickness absence or unemployment. 
 
 
MindCare Dementia Services support people with dementia to be where they 
want to be – in their own homes and local communities, enjoying the best possible 
quality of life.  Some of our clients live on their own; others are cared for by family 
carers who, in turn, rely on MindCare services for advice and respite from the 
demands of being on call 24 hours a day, seven days a week.   
 
Dementia Support Centres:  MindCare’s Dementia Support Centres provided an 
average of 261 day places each week to a total of 208 clients in 2013-14. Individual 
Support Plans for clients are reviewed and refreshed throughout the year to give 
them roles and tasks to recover or maintain life skills and boost self-esteem.  
Alongside other activities that stimulate memory and improve physical health, this 
ensures our clients enjoy a varied and fulfilling day. 
 
 
MindCare Dementia Support Centre Client Story 
 
My husband, Graham, has Alzheimer’s Disease, which was diagnosed in 2007.  He is 
also partially sighted and deaf in one ear. Before we were referred to the MindCare 
Centre by Social Services, our days were spent at home and Graham frequently got 
frustrated because he was bored and not able to do much in the house. 
 
The support we received and the difference it made was immediate.  To know that 
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Graham would be looked after and cared for gave me time to relax and put a life 
together.  If I have concerns I can discuss it with the staff and feel they do all they 
can to help.   
 
Now, I am able to go out with friends and also have time to myself.  The MindCare 
staff give me help and advice to help me deal with the challenges of caring for 
Graham and I know that the knowledge they have in dealing with dementia helps me 
support him better.  I simply don’t know how I would manage without MindCare. 
 
 
Care at Home Services provided an average of 210 hours a week of respite in the 
home to give family carers a break, an increase in delivery of 16% on the previous 
year.  Flexible care packages include sitting services, extended overnight or weekend 
respite and programmes to support active lifestyles. The Care at Home service is 
regulated by the Care Quality Commission, and was subject to a positive inspection 
during the year at which all assessed standards were met.  
 
 
MindCare Respite at Home Client Story 
 
I was referred to MindCare by Bromley Council as my mother had been diagnosed 
with moderate dementia in January 2010 and I was her full-time carer.  Following a 
fall when she broke her hip in August 2010 she has only been able to walk indoors 
with a frame. 
 
My regular MindCare Support Worker helps with my Mother’s daily activities, 
including helping give her food and drink, which enables me to get on with other 
things.  The Support Worker is also someone to talk to which I really appreciate as I 
have no close relatives, and she is very knowledgeable about dementia and its many 
challenges. 
  
My Support Worker is a godsend and I don’t know how I would have managed 
without her.  I look forward to her visits especially as the illness has progressed and 
my mother has become more unwell.   
 
 
Lewisham Dementia Information and Support Service provided support to 427 
Lewisham residents with dementia during the year. The team work very closely with 
the Lewisham Integrated Memory Service to deliver a joined up and comprehensive 
service to people from the point of diagnosis (or even before) until end of life. 
Elements of the service include signposting, developing person-centred support 
plans, facilitating access to community resources and advocacy. A total of 95% of 
the 401 individually set support plan goals reviewed during the year were achieved. 
The service has established a peer self-advocacy group for people with dementia, an 
exercise group at a leisure centre and gardening and walking groups. Clients can 
also benefit from the befriending service provided by our committed team of 
volunteers. 
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Lewisham MindCare Client Story 
 
Me and Mum first saw a Dementia Advisor from MindCare at the Memory Clinic. I 
didn’t know anything about her condition, really, or what to do. I had noticed mum 
had been a bit funny, but hadn’t expected it to be dementia.  
 
A Dementia Advisor met with us at Mum’s home and she was really good. She 
guided us both in the right direction and told us about the help we could get in the 
community, which helped. She told us about all these activities like doing gardening 
at Sydenham Garden and arts activities at ‘Meet me at the Albany’. She also 
arranged for someone to visit Mum and build her confidence in walking and for a 
pendant alarm system to be put in place, which is really reassuring. 
 
I think all the things MindCare have done have stabilised her and it’s made all the 
difference. I really take my hat off to all the staff. I really think that getting out to 
regular activities has stopped Mum deteriorating. I think the service is accessible and 
I feel I can always talk to the staff if I need any help.  
 
 
Coping with Caring provides support to the family carers of people with dementia in 
Bromley. Delivered in partnership with Carers Bromley, it went from strength to 
strength during the year. The Bromley & Lewisham Mind part of the project 
supported 190 people during the year including through individual support, advice 
and signposting, training and coaching (delivered in groups and individually in the 
home) to help people manage their caring role and understand the experience of 
their relative. An evaluation, published in February 2014 found that 90% of carers 
felt they would offer improved support to their relative after receiving training or 
coaching through the project. 
 
 
Coping with Caring Client Story 
 
Mrs Thomas, who has a dementia, had recently moved into extra care housing 
following a hospital admission and a decline in her abilities to live alone. She was 
refusing help from staff at the scheme, who were unsure how to support her, and 
her son Andrew was becoming increasingly concerned. Mrs Thomas was losing 
weight and both her physical and mental health was deteriorating.  
 
Andrew was referred to MindCare’s Coping with Caring project by the reviewing 
officer to help him understand how the dementia was impacting on his mother. He 
received a coaching session in his own home, which informed Andrew of the impact 
of life history and dementia on his mother’s current behaviour. MindCare’s Dementia 
Skills Manager was then able to suggest a number of reasons why she may be 
refusing help.  
 
The Dementia Skills Manager (who has a role providing consultancy to staff at the 
housing scheme) requested a review for Mrs Thomas, which was attended by her 
family, staff from the housing scheme, the reviewing officer and the Dementia Skills 
Manager. Actions were agreed including an increase in her allocated time, a change 
to the care plan and a referral to the GP for adequate pain relief and further tests.  
Andrew was also given a greater understanding of the need to involve the care team 
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in any GP visits, as they had been missing information vital to her care. 
 
As a result of MindCare’s involvement Mrs Thomas began to receive the additional 
support and further investigations she required. Meanwhile, Andrew reported that 
the coaching session ‘was insightful and the first time we’ve been able to share 
experiences and thoughts to such a level’  
 
 
Dementia Skills Training and Coaching was delivered to a total of 319 staff from 
other organisations that provide support to people with dementia as part of their 
role. They included GP’s and a range of other care providers in Lewisham, Extra Care 
Housing staff from Bromley and staff from INTU Bromley Shopping Centre and the 
Institute of Psychiatry, amongst others. Analysis of participant feedback showed that 
99% of people felt they could provide a better quality of care to people with 
dementia as a result of the training sessions, and a number of service delivery 
improvements were made following coaching and consultancy input from MindCare 
staff. 
 
Outcomes 
Examples of other positive outcomes for MindCare clients were: 
• Rediscovering lost skills and interests  
• Building social relationships, leading to reduced isolation and loneliness 
• Remaining in own home; avoiding or delaying need for residential care 
• Improved communication skills and social confidence, including through speaking 

publicly about their dementia 
• Having more of a sense of purpose through the introduction of routine and 

structure into their lives, leading to increased wellbeing 
• Beginning new activities in the local community 
• Understanding and managing their dementia better 
• Having their dignity upheld and needs understood until the end of life 

...And for carers included: 
• Being able to return to and maintain paid employment 
• Having energy and support to carry on in caring role 
• Feeling less isolated and alone 
• Having access to specialist advice and a knowledgeable ‘listening ear’ 
• Having overnight and weekend breaks to see friends and go to the theatre 
• Ability to maintain and re-start hobbies, including golf, bowls and art classes 
• Having increased understanding of and ability to support their relative 
• Being able to relax knowing their relative was well cared for 
 
 
Financial Review 
 
The financial results for the year are set out in pages 21 to 31. 
 
Bromley & Lewisham Mind remains financially stable in the context of a charity sector 
that is struggling with government funding cuts and reduced public donations.  Much 
of our strong position is a result of the growth, in terms of turnover, geography and 
number of contracts, that we have achieved in recent years; allowing us to spread 
some of our fixed costs across more areas of service provision and thus be more 
efficient.   It is also due to careful control of all our costs, through a careful budget 
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setting process each year and the production of regular management accounts 
throughout the year, which are reviewed by budget holders, senior managers and 
Trustees regularly.  As can be seen in the section below on funding sources, our 
income is also more diversified than ever before which provides some protection 
against funding cuts in one funder.  We made a surplus this year of £143,977 on 
unrestricted funds.  This was mainly in relation to two of our contracts, and the 
surpluses have been designated in the accounts to support these services in 2014/15 
when their financial position is not expected to be as good.    
 
 
Funding sources 
Of the £2,837,252 of total income, 90% (2012-13: 84%) is received from statutory 
bodies, with 33% of that coming from the London Borough of Bromley (2012-13: 
48%), 44% from Bromley Clinical Commissioning Group (2012-13: 38%), 22% from 
the London Borough of Lewisham and the Lewisham Clinical Commissioning Group 
(2012-13: 13%) and 1% from the London Borough of Bexley (2012-13: 1%).  Of the 
remaining 10% of income, 6% (2012-13: 11%) is from fees receivable for MindCare 
services.  The remainder is made up donations and activities to generate funds such 
as the sale of one-off training, fundraising and catering. 
 
The total resources expended of £2,686,399, were spent as follows: 

• £1,156,226 (43%) was spent on MindCare Dementia services  
• £886,134 (33%) was spent on Bromley Working for Wellbeing services 
• £600,131 (22%) was spent on Mental Health services 
• £42,697 (2%) was spent on governance 
• £1,212 (less than 1%) was spent on fundraising 

 
Investment policy 
Due to the limited availability of free cash and the fluctuating level at any one time, 
the Board of Trustees has agreed to put on deposit cash balances in excess of the 
amount needed to cover current payments and to look to gain the best interest 
available.  
 
Reserves policy 
The Trustees continue to feel it appropriate to have free reserves equivalent to three 
months of unrestricted expenditure to enable the charity to be managed efficiently, 
to provide for termination costs and to provide a buffer against unexpected 
shortfalls.  This goal was reached at the end of 2011/12 when our free reserves 
stood at £525K.  Since then our turnover has grown and is budgeted for 2014/15 to 
be over £2.8M.  Surpluses made in this and recent years have allowed us to increase 
our free reserves to £710K at the end of 2013/14; marginally more than equivalent 
to three months of 2014/15 budgeted expenditure.   
 
The charity also holds reserves in a number of designated and restricted funds that 
are set aside for a particular purpose.  These are detailed in Notes to the Financial 
Statements numbers 13 and 14.   
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Plans for Future Periods 
 
Bromley & Lewisham Mind faces the future in a strong position, but with a keen 
awareness of the challenges that lie ahead. Key priorities and plans for the coming 
year are to: 
 
1. Successfully tender to continue providing some key services beyond March 2015 
2. Develop a Dementia Advice service for the Borough of Bromley 
3. Begin the delivery of preventative, resilience based mental wellbeing support to 

young people 
4. Review and where necessary make improvements to our mechanisms for service 

user and carer involvement 
5. Improve the consistency with which we support, supervise, develop and reward 

our volunteers 
6. Work with partners to ensure that our services form an essential part of the 

relevant care pathway 
7. Complete improvements to our Dementia Support Centres to ensure that they 

provide welcoming, dementia-friendly environments in line with best practice 
guidance 

8. Undertake research to evidence the effectiveness and cost-effectiveness of our 
dementia information and support service 

9. Further develop our training and consultancy services 
10. Share learning across the organisation, including through inter-service workshops 

and organisational induction sessions 
 
 
Auditors 
 
The auditors, haysmacintyre, have expressed their willingness to remain in office for 
a further year and a resolution to that effect will be put to the Annual General 
Meeting. 
 
Approved by the Board of Trustees on the 25th September 2014 and signed on its 
behalf by: 
 
 
 
 
 
Linda Gabriel, Chairperson 
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LEGAL AND ADMINISTRATIVE DETAILS 
as at 31 March 2014 
 
Status 
Bromley Mind is an incorporated charity registered with the Charity Commission. 
 
Charity Registration Number 
 

1082972 

Company Registration Number 
 

4071152 

Principal and Registered Office 5 Station Road 
Orpington 
Kent BR6 0RZ 

 
Officers (Honorary) 
 

 

Linda Gabriel Chairperson 
Michael Ricketts Vice Chairperson 
Peter Cardell  Treasurer 
 
Trustees and Committee membership 
 

 

Peter Cardell (F&GP) Tom Carter (Q&P)  
Margaret Cunningham (DC) Sophie Daws (Q&P)  

(until 16 September 2013) 
Laurence Dullaway (DC and F&GP)  
 

Peter Edmundson (Q&P)  
 

Linda Gabriel (F&GP and Q&P) Trevor Knapp (F&GP and DC) 
Bernard Nussbaum (Q&P)  
 

Sareta Puri  
(from 7 November 2013) 

Michael Ricketts (F&GP and DC) Samantha Robertson 
(from November 2013) 

John Witton (Q&P)  
 
Senior Management Team 
 

 

Ben Taylor Chief Executive 
Debbie Witherick Head of Finance 
Dominic Parkinson (from 20 January 2014) Head of Services 
Darren Vella (until 31 December 2013) Head of Services 
 
Bankers Auditors 
HSBC Bank PLC 
141 High Street 
Beckenham 
Kent   BR3 1BX 

haysmacintyre 
Chartered Accountants and 
Registered Auditors 
26 Red Lion Square 
London 
WC1R 4AG 
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STATEMENT OF THE TRUSTEES’ RESPONSIBILITIES 
 
The Trustees, as directors of the charitable company, are responsible for preparing 
the Trustees Report and the financial statements in accordance with applicable law 
and regulations. 
 
Company law requires the Trustees to prepare financial statements for each financial 
year.  Under that law the Trustees have elected to prepare the financial statements 
in accordance with United Kingdom Generally Accepted Accounting Practice (United 
Kingdom Accounting Standards and applicable law).  Under company law the 
Trustees must not approve the financial statements unless they are satisfied that 
they give a true and fair view of the state of affairs of the company and of the profit 
or loss of the company for that period.  In preparing these financial statements the 
directors are required to: 

• Select suitable accounting policies and then apply them consistently 
• Observe the methods and principles in the Charities SORP 
• Make judgements and accounting estimates that are reasonable and prudent 
• State whether applicable UK Accounting Standards have been followed, 

subject to any material departures disclosed and explained in the financial 
statements 

• Prepare the financial statements on the going concern basis unless it is 
inappropriate to presume that the company will continue in business. 

 
The Trustees are responsible for keeping adequate accounting records that are 
sufficient to show and explain the company’s transactions and disclose with 
reasonable accuracy at any time the financial position of the company and enable 
them to ensure that the financial statements comply with the Companies Act 2006.  
They are also responsible for safeguarding the assets of the company and hence for 
taking reasonable steps for the prevention and detection of fraud and other 
irregularities. 
 
So far as each of the Trustees is aware at the time the report is approved, 

• There is no relevant audit information of which the company’s auditors are 
unaware, and 

• The Trustees have taken all steps that they ought to have taken to make 
themselves aware of any relevant audit information and to establish that the 
auditors are aware of that information. 
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INDEPENDENT AUDITOR’S REPORT TO THE TRUSTEES OF BROMLEY MIND 
 
We have audited the financial statements of Bromley Mind for the year ended 31 
March 2014 which comprise the Statement of Financial Activities, the Balance Sheet,  
and the related notes. The financial reporting framework that has been applied in 
their preparation is applicable law and United Kingdom Accounting Standards (United 
Kingdom Generally Accepted Accounting Practice). 
 
This report is made solely to the charitable company's members, as a body, in 
accordance with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has 
been undertaken so that we might state to the charitable company's members those 
matters we are required to state to them in an auditors' report and for no other 
purpose. To the fullest extent permitted by law, we do not accept or assume 
responsibility to anyone other than the charitable company and its members, as a 
body, for our audit work, for this report, or for the opinion we have formed. 
 
Respective responsibilities of trustees and auditor 
As explained more fully in the Statement of Trustees’ Responsibilities, the trustees 
(who are also the directors of the charitable company for the purposes of company 
law) are responsible for the preparation of the financial statements and for being 
satisfied that they give a true and fair view.  Our responsibility is to audit and 
express an opinion on the financial statements in accordance with applicable law and 
International Standards on Auditing (UK and Ireland). Those standards require us to 
comply with the Auditing Practices Board’s Ethical Standards for Auditors. 
 
Scope of the audit of the financial statements 
An audit involves obtaining evidence about the amounts and disclosures in the 
financial statements sufficient to give reasonable assurance that the financial 
statements are free from material misstatement, whether caused by fraud or error. 
This includes an assessment of: whether the accounting policies are appropriate to 
the charitable company’s circumstances and have been consistently applied and 
adequately disclosed; the reasonableness of significant accounting estimates made 
by the trustees; and the overall presentation of the financial statements. In addition, 
we read all the financial and non-financial information in the Trustees’ Report to 
identify material inconsistencies with the audited financial statements. If we become 
aware of any apparent material misstatements or inconsistencies we consider the 
implications for our report.  
 
Opinion on financial statements 
In our opinion the financial statements: 
• give a true and fair view of the state of affairs of the charitable company as at 

31 March 2014 and of the  incoming resources and application of resources, 
including its income and expenditure for the year then ended; 

• have been properly prepared in accordance with United Kingdom Generally 
Accepted Accounting Practice; and 

• have been prepared in accordance with the requirements of the Companies Act 
 2006. 
 
Opinion on other matter prescribed by the Companies Act 2006 
In our opinion the information given in the Trustees’ Report for the financial year for 
which the financial statements are prepared is consistent with the financial 
statements. 
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Matters on which we are required to report by exception 
We have nothing to report in respect of the following matters where the Companies 
Act 2006 requires us to report to you if, in our opinion: 
 
• adequate accounting records have not been kept or returns adequate for our 

audit have not been received from branches not visited by us; or 
• the financial statements are not in agreement with the accounting records and 

returns; or 
• certain disclosures of trustees’ remuneration specified by law are not made; or 
• we have not received all the information and explanations we require for our 

audit.  
 
 
 
 
 
  
Adam Halsey (Senior Statutory Auditor) 
for and on behalf of haysmacintyre,  
Statutory Auditors and Chartered Accountants  

  
 Date: 
 

26 Red Lion Square 
London 

WC1R 4AG 
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STATEMENT OF FINANCIAL ACTIVITIES 
(Incorporating an Income and Expenditure Account) 
for the year ended 31 March 2014 
 

  Unrestricted 
Funds 

 Restricted 
Funds 

 Total 
Funds 
2014 

 Total 
Funds 
2013 

 Note £  £  £  £ 
Incoming resources         
Generated funds         
Donations and legacies  25,314  15,541  40,855  49,126 
Activities for generating funds  55,789  836  56,625  47,403 
Interest receivable  1,731  -  1,731  3,241 
  82,834  16,377  99,211  99,770 
         
Charitable activities         
Statutory funding 2 2,550,701  -  2,550,701  2,098,077 
Grants from charitable trusts 3 -  4,372  4,372  11,038 
Fees receivable 4 173,355  -  173,355  261,514 
Other income 5 9,613  -  9,613  9,995 
  2,733,669  4,372  2,738,041  2,380,624 
         
Other incoming resources 5 -  -  -  - 
         
Total incoming resources  2,816,503  20,749  2,837,252  2,480,394 
         
Resources used         
Cost of generating funds 6 1,211  -  1,211  1,669 
Charitable expenditure         
   Direct and support costs 6 2,628,618  13,873  2,642,491  2,175,296 
   Governance 6 42,697  -  42,697  42,737 
Total resources used  2,672,526  13,873  2,686,399  2,219,702 
         
Net incoming resources for 
the period 

7 143,977  6,876  150,853  260,692 

         
Fund balances brought 
forward 

 1,374,749  8,779  1,383,528  1,122,836 

Transfer between funds  -  -  -  - 
         
Fund balances carried 
forward 

13 & 
14 

1,518,726  15,655  1,534,381  1,383,528 

 
 

All of the charity’s activities are continuing.  The charity had no recognised or unrecognised 
gains or losses other than the net outgoing resources for the period.  The movement in 
reserves is shown above.   
 
The notes on pages 24 to 31 form part of these financial statements.  
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BALANCE SHEET                  Company Number: 4071152 
As at 31 March 2014 
 
  2014  2013 
  £  £  £  £ 
 Note        
         
Tangible Fixed Assets 10   300,434    250,643 
         
Current Assets         
  Debtors 11 168,868    76,860   
  Cash at bank and in  
  hand   

 1,284,069    1,262,771   

  1,452,937    1,339,631   
Creditors: amounts          
falling due within one 
year 

12 218,990    206,746   

         
Net current assets 
 

   1,233,947    1,132,885 

         
Net assets    1,534,381    1,383,528 
         
Funds         
         
Restricted funds 13,15   15,655    8,779 
         
Unrestricted funds:         
  Designated funds 14,15   809,104    734,706 
  General funds 15   709,622    640,043 
    1,534,381    1,383,528 
         
         

 
 
The notes on pages 24 to 31 form part of these financial statements. 
 
Approved by the Trustees on 25 September 2014 and signed on their behalf by 
 
 
 
 
 
 
Linda Gabriel, Chairperson 
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NOTES TO THE FINANCIAL STATEMENTS 
for the year ended 31 March 2014 
 
1. Accounting polices 

 
a. The financial statements have been prepared under the historical cost convention in 

accordance with applicable accounting standards and the follow the recommendations 
in the Statement of Recommended Practice (SORP) “Accounting and Reporting by 
Charities” published in March 2005.  
 

b. Grants 
Grants, including grants for the purchase of fixed assets, are shown in the Statement 
of Financial Activities in the year for which they are receivable. 
 

c. Donations and Gifts 
Income received by the way of donations and gifts are included in the Statement of 
Financial Activities in the year which they are received.  Donations received in the 
year for specific activities have been deferred into the year in which the activities 
occur.  No amounts are included in the financial statements for services donated by 
volunteers. 
  

d. Fixed Assets and Depreciation 
Tangible fixed assets costing more than £500 are capitalised, £250 in the case of 
computer equipment, and in the case of freehold property included at the value as at 
1 January 2001 when it was transferred to Bromley Mind. 
Depreciation is provided on all fixed assets at rates calculated to write off the cost on 
a straight line basis over their expected economic lives, with a full years depreciation 
charge in the year of acquisition, as follows: 
Freehold over fifty years 
Leasehold improvements over the remaining life of the lease 
Furniture over ten years 
Computers over four years 
Motor vehicles over five years 
   

e. Resources Expended 
All expenditure is accounted for on an accruals basis and is classified under headings 
that aggregate all costs relating to the activity.  Where costs cannot be directly 
attributed to a particular activity they have been allocated on a basis consistent with 
the use of resources such as time spent or space used.  Governance costs include 
costs incurred in meeting the constitutional and statutory requirements. 
 

f. Fund Accounting 
Designated funds are unrestricted funds, which are earmarked by the trustees for a 
particular purpose. 
Restricted funds are funds subject to specific restricted conditions imposed by the 
donors. 
The aims and uses of these funds are set out in the notes to the financial statements. 
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NOTES TO THE FINANCIAL STATEMENTS 
for the year ended 31 March 2014 
 
1. Accounting polices (cont.) 

 
g. 
 

Operating Leases 
All leases of buildings and equipment are considered to be operating leases, and 
rentals are charged to the Statement of Financial Activities when incurred.  No assets 
are held under hire purchase agreements. 
 

h. Pensions 
The Charity makes employer contributions to two schemes run by the Pensions Trust.  
The contributions are treated as expenditure in the year in which they are payable.   

  
i. Taxation 

The charitable company is exempt from taxation on its principal activities.   
 
 

  Unrestricted 
Funds 

 Restricted 
Funds 

 Total Funds 
31 Mar 

2014 

 Total Funds 
31 Mar 2013 

2.  Statutory Funding £  £  £  £ 
         
         
         
 London Borough of Bromley 831,208  -  831,208  1,008,074 
 London Borough of 

Lewisham & Lewisham CCG 
562,455  -  562,455  270,178 

 London Borough of Bexley 29,221  -  29,221  18,341 
 Bromley NHS Primary Care 

Trust 
1,127,817  -  1,127,817  801,485 

  2,550,701  -  2,550,701  2,098,077 
         
3. Grants from Charitable 

Trusts 
       

 Bromley Adult Education 
College 

-  4,372  4,372  6,995 

 Community Options 
(Ecominds) 

-  -  -  1,598 

 Mind (Dementia Carers 
Training) 

-  -  -  2,445 

  -  4,372  4,372  11,038 
         
4. Fees receivable        
 MindCare Services 173,355  -  173,355  261,514 
         
  173,355  -  173,355  261,514 
         
5. Other income        
 Catering income 9,613  -  9,613  9,995 
         
  9,613  -  9,613  9,995 
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NOTES TO THE FINANCIAL STATEMENTS 
for the year ended 31 March 2014 
 
  Unrestricted 

Funds 
 Restricted 

Funds 
 Total 

Funds 
31 Mar 

2014 

 Total 
Funds 

31 Mar 
2013 

  £  £  £  £ 
6. Resources Expended        
  

Cost of generating funds 
       

 Staff costs -  -  -  - 
 Other direct costs 1,211  -  1,211  1,669 
  1,211  -  1,211  1,669 
         
 Charitable Expenditure        
 Mental Health Services        
    Staff costs 383,452  -  383,452  192,325 
    Other direct costs 101,048  4,872  105,920  47,142 
    Support costs 110,759  -  110,759  51,999 
 Bromley Working for 

Wellbeing 
       

    Staff costs 582,942  -  582,942  362,646 
    Other direct costs 139,649  -  139,649  138,414 
    Support costs 163,543  -  163,543  108,802 
 Dementia Services        
    Staff costs 710,321  -  710,321  816,211 
    Other direct costs 226,347  9,001  235,348  229,101 
    Support costs 210,557  -  210,557  226,982 
  2,628,618  13,873  2,642,491  2,173,622 
 Governance        
    Staff costs 31,550  -  31,550  30,106 
    Legal and professional fees 3,305  -  3,305  7,361 
    Audit fees 7,000  -  7,000  6,180 
    Committee meeting expenses 842  -  842  764 
  42,697  -  42,697  44,411 
         
  2,672,526  13,873  2,686,399  2,219,702 

 
Within the governance costs: salaries have been calculated based on time spent on governance 
issues.  Direct costs are reduced by a £2,000 decrease in the bad debt provision. 
             2014       2013 

  Support Costs        
    Salaries     294,898  244,633 
    Other staff costs 

   Office equipment 
   Print, postage and stationary 

    42,401 
15,626 
14,415 

 32,240 
15,881 
13,715 

    Fees of professional services     25,004  16,955 
    Computer support     45,632  29,995 
    Depreciation     46,883  34,364 
         484,859  387,783 

 
Support costs are allocated to projects in the ratio of the projects’ direct expenditure, as this 
is considered to be a reasonable allocation in order to reflect the amount of support provided.   
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NOTES TO THE FINANCIAL STATEMENTS (Continued) 
for the year ended 31 March 2014 

 
    2014  2013   
7. Net incoming Resources         
    £  £   
 This is stated after charging:        
    Audit fees   7,000  5,520   
    Depreciation charges   46,883  34,364   
         
8. Employees        
         
 The average (full time equivalent) number of 

persons employed during the period was 
  76  74   

         
 Staff costs (for the above persons)        
         
    Salaries   1,844,214  1,514,312   
    Social Security costs   133,703  109,885   
    Pension costs   25,246  20,050   
    2,003,163  1,644,247   
         
 Staff costs have increased more than in proportion to the increase in full time 

equivalent persons employed as our mix of staff has changed to include less part-
time relatively less well paid care staff and more full-time relatively better paid mental 
health advisors and psychological wellbeing practitioners. 
 

  

9. Trustees        
 No expenses (2013: nil) were paid to Trustees in the period.  No Trustees received any remuneration 

for their services during the period.  
£1,078 was spent on Trustee training during the year (2013: £1,674). 
In the year, the charity paid £1,447 for trustee indemnity insurance (2013: £25).  This has increased 
as we have decided to take out our own cover for trustee indemnity insurance in addition to that we 
have as part of the National Mind block insurance scheme. 
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NOTES TO THE FINANCIAL STATEMENTS (Continued) 
for the year ended 31 March 2014 

 
10.   Fixed Assets        
        
 Freehold 

Property 
Freehold 

renovation 
Leasehold 

improvement 
Minibuses Furniture & 

equipment 
Computer 

equipment 
Total 2014 

 

 £ £ £ £ £ £ £ 

Cost/value  
merger 

       

At 31 March 2013 230,000 - 38,130 79,659 203,794 103,402 654,985 
Additions in the 
year 

- 70,045 - - 5,766 20,862 96,673 

Disposals during 
the year 

- - - - - - - 

At 31 March 
2014 

230,000 70,045 38,130 79,659 209,560 124,264 751,658 

        
Depreciation        
At 31 March 2013 56,350 - 24,746 54,061 183,291 85,894 404,342 
Disposals during 
the year 

- - - - - - - 

Charge for the 
year 

4,600 7,004 7,574 8,533 6,674 12,497 46,883 

At 31 March 
2014 

60,950 7,004 32,320 62,594 189,965 98,391 451,225 

        
Net Book Value        
At 31 March 
2014 

169,050 63,041 5,810 17,065 19,595 25,873 300,434 

        
At 31 March 2013 173,650 - 13,384 25,598 20,503 17,508 250,643 

 
 

 
 

    2014  2013   
    £  £   
11. Debtors        
 Prepayments   39,443  27,877   
 Sales ledger and other debtors   129,425  48,983   
    168,868  76,860   
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NOTES TO THE FINANCIAL STATEMENTS (Continued) 
for the year ended 31 March 2014 
 
 
12. Creditors   2014  2013   
 Amounts falling due within one year   £  £   
  

Trade creditors 
Other creditors 
Accruals and deferred income 
Other taxes and social security 

   
128,459 

5,423 
44,673 
40,435 

  
113,007 
11,856 
51,507 
30,376 

  

    218,990  206,746   
         

Included within other creditors is an amount totalling £4,759 (2013: £11,718) due in respect 
of pension contributions. 
 

 Deferred income relates solely to grants   2014 
£ 

 2013 
£ 

 Brought forward 
Released in the year 
Deferred in the year 

  15,000 
(15,000) 

- 
 

 10,223 
 (10,223) 

15,000 

 Carried forward   -  15,000 
 
 

13. Restricted Funds      
 The income resources of the Charity include restricted funds and the following unexpended balances which 

are held on trust to be applied for specific purposes. 
  B/fwd 

At 1 April 
2013  

Incoming 
Resources 

Outgoing 
Resources 

At 31 
March 
2014 

 

  £ £ £ £  
 St Paul’s Wood Dementia Day Centre 7,904 2,787 (4,801) 5,890  
 Beckenham Dementia Day Centre - 2,732 - 2,732  
 Reminiscence Cabin - 5,650 (4,200) 1,450  
 CWS Fundraising 875 836 (500) 1,211  
 CWS Donations - 802 - 802  
 Grants - 4,372 (4,372) -  
 Donations to Dementia Day Centres - 3,570 - 3,570  
  8,779 20,749 (13,873) 15,655  
  

 
St Paul’s Wood Day Centre – this includes money received in previous years from West Kent Golf Club as well 
as donations in memory of clients whose attended the centre where the donors particularly requested that 
the donation be used at that centre. 
Beckenham Day Centre – these are mainly donations received in memory of clients who attended the centre 
where the donors particularly requested that the donation be used at that centre.  
Reminiscence Cabin – a donation was made in memory of one of our clients to fund the building of a cabin in 
the garden of the Rachel Notley Centre to provide a dedicated space for reminiscence work with clients.  
CWS Fundraising – events held throughout the year to fundraise for trips for service users and extras. 
CWS Donations – donations received throughout the year where donors have requested that they be spent 
on the CWS service. 
Grants – a grant was received from Bromley Lifelong Learning Partnership to support the work done by the 
CWS service. 
Donations to Dementia Day Centres – donations received where the donor has requested that they be spent 
of support the work of the day centres. 
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NOTES TO THE FINANCIAL STATEMETNS (Continued) 
for the year ended 31 March 2014 
 
14. Designated Funds     
  At 31 March 

2013 
Increase in 
the period 

Decrease in the 
period 

At 31 
March 2014 

  £ £ £ £ 
 Tangible Fixed Assets fund 250,643 96,673 (46,883) 300,433 
 Anchor House Renovation fund - 70,045 (7,004) 63,041 
 Dementia Transport fund 3,000 - - 3,000 
 Research and Development fund 60,000 6,354 (6,354) 60,000 
 Premises Review fund 156,000 - (70,045) 85,955 
 Service Transition fund 65,000 41,226 (41,226) 65,000 
 Dementia Centre Improvement fund 25,000 - - 25,000 
 IT Infrastructure fund 45,000 10,000 - 55,000 
 Pension Liability fund 55,000 - (55,000) - 
 Advice & Information worker 35,000 - (35,000) - 
 BWW Development fund - 116,808 - 116,808 
 Deferred income fund 40,063 17,854 (23,050) 34,867 
  734,706 358,960 (284,562) 809,104 
  

The Tangible Fixed Asset Fund represents the balance of unrestricted income of the Charity used for the 
purchase of tangible fixed assets after the deduction of depreciation, which is therefore not free for other use 
within the Charity. 
The Anchor House Renovation Fund is a new fund set up to fund the depreciation costs of the work done to 
renovate Anchor House during the year. 
The Dementia Transport Fund has been retained to contribute to any increase in the cost of running the 
minibuses over and above the fixed amount provide by our contract with the London Borough of Bromley. 
The Research and Development fund has been set up to enable the organisation to respond to new 
initiatives, which may arise in the financial year.  A couple of projects were undertaken during the year, and 
more are planned for next year so the fund has been replenished accordingly.  
The Premises Review fund exists to cover costs associated with Bromley & Lewisham Mind premises.  An 
amount equal to future depreciation costs to be incurred as a result of the work done on Anchor House this 
year has been transferred to a separate fund for this purpose.  The balance is retained to for any further 
work needed on our premises.  
The Service Transition Fund has been retained to allow for shortfalls in funding that might exist in the short 
term.  The fund was used this year to cover deficits on two of our contracts and has been replenished to its 
opening value to allow us to fund services that are in deficit for 2014/15 while we work on finding a way to 
make those services breakeven.  
The Dementia Centre Improvement fund is retained to fund improvements to the surroundings within one of 
our MindCare Support Centres.    
A new IT Infrastructure Fund was set up last year to fund planned expenditure on improving our IT 
infrastructure.  The start of this project has been delayed and the fund increased as costs are likely to be 
higher than originally anticipated.  
A Pension Liability Fund is no longer required.  See note 19. 
The Advice & Information Worker Fund is no longer required as our plans have changed.  
The BWW Development Fund has been set up using additional funding received into the BWW service at the 
end of 2013/14 and will be used to development the service during 2014/15. 
At the end of the year £34,867 was held in deferred income.  This relates to service contract funding 
received upfront during 2013/14 or before, where the related expenditure will be incurred in future years.  
The Charity is entitled to contract income on its receipt and as such has recognised it in full. 
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NOTES TO THE FINANCIAL STATEMENTS (Continued) 
for the year ended 31 March 2014 
 
15. Analysis of Net Assets between Funds 
  Tangible 

Fixed Assets 
Net Current 

Assets 
 

Total 
 

  £ £ £  
 Restricted funds - 15,655 15,655  
 Unrestricted funds 300,434 1,218,292 1,518,726  
  300,434 1,233,947 1,534,381  

 
 
 
16. Commitments under Operating Leases 
  2014 2013 
  Land & 

buildings 
Equipment Land & 

buildings 
Equipment 

  £ £ £  
 Operating leases expiring:     
 Under one year  13,640 - 8,462 
 Between one and two years 25,150 - 25,150 - 
 Between two and five years - 583 - 6,566 
 After five years 31,387 - 31,387 - 

 
 
17. Related parties 
 During the year the Chair of Trustees was an equity partner at Thackray Williams, a firm that supplies us 

with legal services.  Payments of £84 were made to the company during the 2013-14 financial year in respect 
of work done on debt recovery. 
  
Declarations have been obtained from all of the Trustees of Bromley Mind that, with the exception of the 
above, they have no related party interests and that each is a fit and proper person to act as a Charity 
Trustee under the Finance Act 2010. 
 

18. Liabilities of members 
 The Charity is constituted as a company limited by guarantee and has no share capital.  In the event of the 

Charity being would up, the liability of each of the 110 (117, 2013) members is limited to the sum of £1. 
 

19. Pension 
 The charity makes employer contributions to two multi-employer schemes run by the Pensions Trust; the 

Flexible Retirement Plan and the Growth Plan Series 4; both of which are defined contribution schemes.  The 
Growth Plan series 4 has predecessors in Series 1, 2 and 3 which are all now closed.  Series 1 and 2 have 
been reclassified under recent legislation as defined benefit schemes and therefore can be, and are, in 
deficit.  We have a responsibility for some of this deficit as we paid into the schemes in the past.  The 
Pensions Trust is required by law to put in place a recovery plan to address this deficit.  The plan, which 
started in April 2013 required Bromley & Lewisham Mind to pay £1,958.32 in the year on top of its normal 
pension contributions.  This contribution will increase by 3% per annum for the duration of the ten year 
recovery plan. 
 
When an employer withdraws from a multi-employer defined benefit pension scheme which is in deficit, the 
employer is required by law to pay its share of the deficit, calculated on a statutory basis.  In last year’s 
accounts we set up a designated fund to allow for this payment as at the time we only had two active 
members in the scheme.  Since then we have started to use the Grown Plan Series 4 as our pension auto 
enrolment vehicle and now have a significant number of members in the scheme.  As withdrawal is therefore 
unlikely to be triggered by having no active members in the scheme the fund is no longer needed. 
 


