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The Need in 2015
There are estimated to be more than 
65,000 people experiencing mental health 
problems across the Boroughs of Bromley 
and Lewisham, of whom approximately 
5,400 will have a serious mental illness. In 
addition, there are more than 6,000 people 
living with dementia. 

Lewisham has significantly higher than 
average levels of severe mental ill health, 
whilst Bromley has higher than average 
rates of depression and more people living 
with dementia than any other London 
Borough.

People with severe mental health problems 
die on average 20 years younger than 
the general population, and frequently 
experience one or more long-term 
physical health problems.

People with mental health problems and 
dementia are amongst those most likely 
to experience discrimination and to feel 
socially isolated. 

People can recover from and live well with 
mental health problems, but will often need 
help and support to do so.

People can live well with dementia and be 
involved in planning for their future, but 
will often need help and support to do so.

Caring for someone with dementia is very 
physically and emotionally demanding, and 
carers need information and support to 
undertake this role.



2

Purpose
To work alongside people with mental 
health problems and dementia to improve 
their quality of life.

Vision
That everyone with mental health 
problems and dementia gets the support 
and respect they deserve.

Values
At the heart of our work lie the following 
core values:

Active participation, recognising and 
using the skills of people with lived 
experience of mental health problems 
and dementia

Valuing individuality and responding to 
the unique needs, interests, histories 
and aspirations of everyone we 
support

Reaching out to anyone who needs us, 
particularly those who may feel most 
excluded

Continuous improvement to deliver 
high quality services that meet 
changing needs.

Aims
To achieve our purpose, we will:

Support people to make well informed 
choices about their lives

Equip people to cope with, manage 
and improve their own mental health

Facilitate access to fulfilling activities 
and valued roles in their community 

Provide safe and stimulating services 
when people are most vulnerable

Improve understanding of the 
experience of people with mental 
health problems and dementia.
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Strategic Objectives

1. Quality

We will sustain the quality and 
effectiveness of our services and continue 
to make them even better by being both 
pro-active and responsive.

We will evaluate our services with 
a strong focus on outcomes, where 
appropriate with academic partners

We will use research, evaluation 
findings and models of good practice 
to inform the future development of our 
services

We will evidence that our services 
provide good value for money and how 
they can prevent costs elsewhere in 
the health and social care system

We will retain external quality marks 

We will be clear about the aims and 
standards for all our services and 
strengthen internal quality review 
processes to maintain standards 

We will continue to use service 
user experience as a key measure 
of quality and a tool for service 
improvement

2. Development 

We will develop new services, projects 
and products in line with our purpose and 
values.

We will build on the success of the 
Lewisham MindCare service to develop 
further dementia information and 
advice provision

We will develop and review the Youth 
Wellbeing Project and explore further 
opportunities to support young people’s 
wellbeing

We will seek opportunities for 
developing and delivering support for 
mental health and dementia carers, 
including in partnership with local 
carers’ organisations

We will further develop our portfolio 
of training and consultancy services, 
drawing on our areas of expertise

We will identify areas of unmet needs 
for our client groups and seek to 
address these through lobbying, grant 
funding or our own resources

We will respond to opportunities to 
develop new services that fit with 
our values and aims, including in 
partnership if outside Bromley & 
Lewisham

Trustees, Staff and Volunteers will work together, collaborating with service users and 
carers, to ensure all our Strategic Objectives are delivered effectively.
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3. Working in Partnership

We will collaborate with service users, 
carers and other organisations to 
maximise our impact and influence 
strategy.

We will engage proactively with 
service users and carers regarding 
the design, delivery, review and 
development of our services

We will work closely with statutory 
partners to establish our services as 
integral parts of the care pathways

We will be a significant voice at local 
forums, representing the needs of 
people with mental health problems 
and dementia

We will work in partnership with 
schools, businesses and community 
organisations to raise awareness 
and understanding of mental health 
problems and dementia

We will build on strong local 
partnerships, and develop new ones, 
with organisations whose work 
complements ours

We will seek further opportunities to 
work in partnership with Mind and 
other local Minds

4. Staff and Volunteers

We will ensure Bromley & Lewisham Mind 
is consistently a great place to work and 
volunteer.

We will ensure that all staff and 
volunteers receive effective line 
management that meets their needs 
and those of the organisation

We will ensure there is always a 
clear link between the roles people 
undertake and the impact on service 
users and carers 

We will develop the ways in which 
we recognise the contribution of staff 
and volunteers and celebrate their 
successes

We will provide training and 
development opportunities that help 
people to excel in their roles

We will ensure our staff have the 
business and leadership skills 
they need through developing our 
approaches to recruitment and training

We will support managers to make the 
best use of the induction and probation 
periods for new staff
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5. Funding 

We will seek to maintain our current 
activities and contracts, whilst also 
diversifying funding sources further.

We will consistently achieve our 
contract and grant targets to protect 
existing funding

We will sustain and continue to develop 
strong relationships with funders and 
decision makers

We will make best use of our 
resources to enhance our existing local 
fundraising operations

We will successfully bid for existing 
contracts and new opportunities that 
link to our purpose, values and aims

We will monitor and respond to 
opportunities to bid for grant funding to 
supplement and enhance our service 
provision

6. Supporting Service Delivery

We will maintain and develop the 
resources and infrastructure needed 
to enable our services to reach their 
potential.

We will develop a resilient, scalable IT 
infrastructure solution that meets our 
long-term needs

We will review our premises to ensure 
they are being efficiently used and are 
fit for purpose, including addressing 
any shortcomings

We will review the capacity of Senior 
Management and central departments 
in light of changes to the overall scope 
of the organisation

We will continue periodic reviews to 
ensure best value procurement of high 
value items and services

We will promote the organisation and 
our services effectively and with a 
focus on our impact, including through 
telling people’s stories
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The number of people with mental health 
problems and dementia in Bromley and 
Lewisham, and as a consequence demand 
for our services, is expected to rise.

It remains a challenging funding 
environment. Levels of Government 
funding for health and social care are 
expected to reduce overall. Funding 
for the voluntary sector overall is also 
decreasing, whilst competition for grants 
and contracts is increasing.

Current Government priorities include 
improving care for people with dementia 
and progressing towards parity of esteem 
between mental and physical health.

The drive to increase individual choice and 
control through the personalisation agenda 
looks set to continue.

The ability of services to deliver and 
measure outcomes and cost-effectiveness 
will become even more important.

There will be an ongoing need for 
services that facilitate the development 
of resilience, self-management skills and 
peer support.

Bromley & Lewisham Mind relies on a 
large number of people and organisations 
to be able to fulfil our purpose.

Trustees take strategic decisions and 
oversee the running of the charity.

Staff and volunteers deliver our services 
and maintain the infrastructure that 
enables us to do so.

Service users and carers work alongside 
us to help ensure what we do is 
always responsive to their needs and 
perspectives.

Commissioners and funders resource our 
vital services.

Members and donors provide financial and 
moral support.

Provider organisations from the voluntary 
and statutory sector work with us to 
ensure that people’s needs are met in a 
coherent way.

2015-18: Context Stakeholders
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