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Bromley & Lewisham Mind 
works alongside people with 
mental health problems and 
dementia to improve their 
quality of life. 

Bromley & Lewisham Mind:

  supports people to make 
well informed choices 
about their lives

   equips people to cope with, 
manage and improve their 
own mental health

  facilitates access to fulfilling 
activities and valued roles 
in their community 

  provides safe and 
stimulating services when 
people are most vulnerable

  improves understanding 
of the experience of 
people with mental health 
problems and dementia.

Values and Aims

At the heart of Bromley & 
Lewisham Mind’s work lie  
the following core values:

  active participation, 
recognising and using the 
skills of people with lived 
experience of mental health 
problems and dementia

   valuing individuality and 
responding to the unique 
needs, interests, histories 
and aspirations of everyone 
we support

  reaching out to anyone 
who needs us, particularly 
those who may feel most 
excluded

  continuous improvement to 
deliver high quality services 
that meet changing needs.
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2014-15 has been a busy  
and exciting year for Bromley 
& Lewisham Mind. Demand  
for our services reached an 
all-time high as we provided 
direct support to 7,236 people 
during the year.

Much of the growth was in 
our psychological therapies 
service in Bromley and our 
highly regarded mental health 
and dementia services in 
Lewisham. But there were 
new things too. It was exciting 
to receive grant funding to 
set up two new projects 
led by volunteers with lived 

experience of mental health 
problems operating across 
both boroughs. 

The Mindkit Youth Wellbeing 
project will provide wellbeing 
and resilience sessions to 
thousands of 14-25 year olds 
over the next 3 years whilst 
the Mindful Money project is 
helping people manage their 
finances better with benefits 
for their whole lives.

Key features of our work 
remain our commitment to 
continuous improvement and 
innovation, a collaborative 
approach to working in 

partnership and putting 
clients’ experience at the 
heart of what we do. As 
ever, the professionalism and 
enthusiasm of our staff and 
an ever-increasing number 
of excellent and committed 
volunteers is crucial to our 
success.

Whilst the environment we 
work in remains challenging 
and ever changing, we 
are convinced that our 
collaboratively produced new 
strategic plan places us well 
to respond to the challenges 
and meet people’s needs into  
the future.

Message from Chief Executive and Chair

Ben Taylor 
Chief Executive

Linda Gabriel 
Chair



Our Community Services 
in Bromley and Lewisham 
support people through the 
ups and downs of mental 
distress by enabling them 
to take control of their own 
lives through person-centred 
support. The services help 
people manage their mental 
health, rediscover lost skills, 
develop new ones through 
groups and courses and open 
doors to employment and 
other opportunities in the local 
community.

In total, 721 people made 
use of Bromley Community 
Wellbeing Services with staff 
providing an average of 213 
hours of direct person-centred 
support to people on a one-to-
one basis each month. 

The Peace Outreach Service 
offered individual and group 
support to 28 mothers with 
dependent children in Bromley. 
Peace provides practical and 

emotional support for parents, 
peer support from other 
parents in a group setting and 
activities and outings for both 
parents and children. 

The Lewisham Community 
Support Service grew 
significantly during its first full 
year of operation. The service 
provides an intensive twelve 
week period of individual 
person-centred support to 

people experiencing mental 
health problems, who do 
not need or are ready to be 
discharged from secondary 
care mental health services.

In total, 734 people used 
the service during the year, 
more than double the number 
supported during the first nine 
months of operation. 

Community Mental Health Services
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“I am a 47 year old mother  
of five and have suffered  
from recurrent depression 
which was diagnosed over  
20 years ago. 

In the couple of years 
before I came to Mind, I had 
experienced many personal, 
family and health challenges. 
These were dark times and it 
was a battle just to keep going.

So I referred myself to the 
Community Support Service in 
Lewisham and had 12 weeks 
of one-to-one support with a 
mental health advisor, which 
helped tremendously…

I seemed to be stuck in a rut 
and talking to someone who 
was there just to listen and 
not pass judgement made me 
realise that my life mattered.  
I began to feel that it didn’t 
really matter what the situation 
you faced was, it was how you 
dealt with it...

The Peer Support Programme 
gave me pro-active support 
to realise my potential, and 
there was always a listening 
ear whenever I became 
distressed or demotivated.  
The Peer Support Co-ordinator 
encouraged me to co-facilitate 
the stress and relaxation 
courses. 

I’m still facing many 
challenges in my life, but I do 
now feel in a better place, 
and a bit better equipped to 
do so. I’ve also completed my 
Health and Social Care Level 
1 & 2 qualifications – it was a 
huge achievement and I am 
so proud of myself!”

Susan’s Story
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Peer Support in Lewisham 
continued to go from strength 
to strength with the number 
of service users increasing 
more than threefold and 12 
new volunteers being trained. 
Nine peer support activity 
groups were running on a 
regular basis in community 
venues across the borough 
by the end of the year, and 
plans are in place to increase 
this to 12 during 2015.  
We were delighted to secure 
funding from Lewisham 
Council and Clinical 
Commissioning Group for the 
project to run for a further 
three years.

Our team of Peer 
Support Volunteers 
in Bromley run at 
least 15 sessions each 
week from our centres 
in Orpington, Bromley 
and Beckenham as 
part of the Community 
Wellbeing Services.

The Mindful Money Debt 
Prevention project is a 
new project which started 
during the year, funded 
by the Thames Water 
Trust. Using trained money 
mentor volunteers, who 
themselves have experience 
of mental health problems, 
the project increased 
the financial literacy and 

money management skills 
of 96 people in its first few 
months of operation. The 
volunteers run events and 
provide individual support 
to people with mental health 
problems across Bromley 
and Lewisham. 

Peer Support & Mindful Money
Several important aspects of our work rely on the 
skills, commitment and personal experience of people 
who have lived experience of mental health problems. 
Peer Support enables people to share with and learn 
from others who know what it feels like to live with 
mental distress. Many of our Peer Support Volunteers 
use the role as a springboard to paid employment.
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This project was established 
during the year with funding from 
the Department of Health’s Health 
and Social Care Volunteering 
Fund. Bromley & Lewisham Mind 
are the lead for this project, 
which is delivered in partnership 
with the local Minds in Hackney, 
Harrow and Richmond across the 
five London boroughs covered by 
our organisations. 

During the first few months of the 
project, a total of 41 volunteers 
with personal experience of 
mental health problems completed 
a 13-week training course 
accredited by the University of 
Middlesex and became Youth 
Wellbeing Trainers. The project 
began delivering wellbeing and 
resilience sessions to 14-25 
year olds in schools, colleges, 
youth centres and other settings 
from Spring 2015. The sessions, 
developed in conjunction with  
the volunteers, are based on  
The 5 Ways to Wellbeing and 
Mindful Living.

Mindkit Youth Wellbeing Project

10



 Monday Tuesday Wednesday Thursday Friday Saturday Sunday

 28 29 30 31 1 2 3 

 4 5 6 7 8 9 10 

 11 12 13 14 15 16 17 

 18 19 20 21 22 23 24 

 25 26 27 28 29 30 1  

  

 

 

 

April 2016 Bromley &
Lewisham

11
This month i’m looking forward to ....................................................................
‘My highlight’



12

“I applied to become a 
volunteer youth wellbeing 
trainer at a difficult time. 
My life was feeling muddled 
after a tough patch in the 
summer of 2014, including a 
spell in hospital and losing 
my job. There were still times 
when things felt good - I had 
incredible support from my 
family, for example.  However, 
I knew I was on a long road 

to recovery and I wanted to 
do something worthwhile and 
accomplish more in life. 

The support I have had 
from Mindkit staff has been 
amazing. The trainer taught me 
so much and when I received 
her feedback on my assessed 
presentation, it instilled so 
much confidence and self-
belief in me! The Mindkit 
co-ordinators have been so 

easy to talk to, guiding me 
through the project and 
understanding my anxiety, as 
well as making me laugh!

It feels like I have come on 
leaps and bounds. I have 
presented two wellbeing 
and resilience sessions 
and in the process I have 
overcome many mental 
hurdles, including managing 
my nerves and speaking 
more loudly when I am in 
front of a group.  As a result 
my anxiety has reduced and 
I feel I’m doing something 
worthwhile.”

Kayla’s Story

“I have also made 
some amazing 
friendships through 
my involvement with 
the other Mindkit 
volunteers.”
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Bromley Working for Wellbeing 
helps people experiencing 
low mood or anxiety to 
learn skills to manage their 
symptoms and make lasting 
changes that can prevent 
recurrence. Professionally 
trained Psychological Wellbeing 
Practitioners (PWPs) use 
Cognitive Behaviourial therapy 
(CBT) principles to support 
people individually, in groups, 
on the phone, in person  
and online.

The service also supports 
people experiencing problems 
in employment or who are 
seeking to find work. Bromley 
Working for Wellbeing is part 
of the national Improving 
Access to Psychological 
Therapies (IAPT) initiative  

and is delivered in partnership 
between Bromley & Lewisham 
Mind, Bromley Healthcare, 
Bromley Community 
Counselling Service and 
Orpington and Farnborough 
Counselling Service. 

During the year, demand 
for Bromley Working 
for Wellbeing increased 
significantly, with more 
than 4,000 people entering 
treatment during the year. 

Bromley Working for Wellbeing

more than 

4,000 
people treated 
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“I was referred to Bromley 
Working for Wellbeing by my 
GP because I was suffering 
from depression and anxiety.  
I had recently undergone three 
major spinal surgeries that had 
not gone well and was left on 
huge amounts of medication 
and unable to work. I had a 
young daughter and not being 
able to provide for my family 
left me feeling very low and 
totally worthless. Life was 
getting on top of me and I was 
not liking the person I was 
becoming and realised I had to 
do something about it.

My sessions with a 
Psychological Wellbeing 
Practitioner from Bromley 
& Lewisham Mind gave me 
somewhere and someone 
to truly speak to and explain 
how I was really feeling 
without burdening my partner 
any further. Being able to sit 

with someone who seemed 
genuinely concerned and 
wanting to help me was 
amazing.

‘I am equipped with techniques 
to deal with my feelings when 
I get down… I have, since my 

treatment, said to numerous 
people, “please don’t be 
ashamed or embarrassed 
to seek help, because it’s 
nothing to feel bad about  
and it really does help!”

Paul’s Story

“Please don’t be ashamed or 
embarrassed to seek help”
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MindCare Dementia Support Centres in Beckenham and 
Orpington supported a total of 204 clients in 2014-15. 
Individual Support Plans are reviewed and refreshed 
throughout the year to give each client personalised 
roles and tasks to recover or maintain life skills 
and boost self-esteem.  Alongside other activities 
that stimulate memory and improve physical 
health, this ensures our clients enjoy a varied 
and fulfilling day.

This year saw a number of improvements made 
to the physical environments of the Centres to 
ensure they are best able to meet clients’ needs. 
Meanwhile, the staff team in the Centres were 
shortlisted for Team of the Year at both the Dementia 
Care Awards and the National Care Awards.
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Our dementia care at home 
service provided an average 
of 213 hours a week of respite 
in the home to give family 
carers a break, an increase in 
delivery on the previous year.  

Flexible care packages include 
regular daytime and evening 

respite, extended overnight 
or weekend respite and 
programmes to support active 
lifestyles. MindCare staff 
engage clients in a range of 
stimulating activities during 
their visits. The Care at Home 
service is registered with the 
Care Quality Commission.

Bromley MindCare Dementia Support Centres

Bromley MindCare Respite at Home Service
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“My husband, ‘Simon’, was 
diagnosed in 2012 with Primary 
Progressive Aphasia (PPA)/
Semantic Dementia – a rare 
form of dementia not generally 
known about, even by GPs. 
We were advised to see our 
GP for local support and it 
was our good fortune to be 
referred to MindCare.

Immediately on referral, 
we received a phone call 
and a visit from MindCare’s 
Carers Support Worker, and 
from this first visit we have 
received constant support 
from MindCare. 

With the help of the Carers 
Support Worker, Simon was 
registered with Social Services 
for emergency respite care 

if needed, which gave me 
peace of mind if I should 
have to say go into hospital. 
She also helped me obtain 
Attendance Allowance and 
a reduction in Council Tax, 
which enabled me to employ 
a cleaner and chiropodist.

Simon now attends the 
MindCare Dementia Support 
Centre and I have started 
to make regular use of 
the Respite service, which 
involves a MindCare support 
worker taking Simon out for 
the day, giving me a much 
needed break.

MindCare has given me  
back some quality time  
when I can see a friend,  
go shopping or have a 
pamper day without having 
to be “on the watch” all the 
time.  It is also reassuring 
that help is always there 
if the need arises. Without 
exception, everyone I have 
been in contact with at 
MindCare is special.”

Simon’s Story
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Lewisham MindCare 
Dementia Information 
and Support 
This service supported 471 
Lewisham residents with 
dementia during the year. 
The team work very closely 
with the Lewisham Integrated 
Memory Service to deliver a 
joined up and comprehensive 
service to people from the 
point of diagnosis until end 
of life. The service supports 
people through signposting, 
developing person-centred 
support plans, facilitating 
access to community 
resources, emotional support 
and advocacy. 

A total of 95% of the 
individually set support plan 
goals reviewed during the year 
were achieved. This year saw 
the establishment of a Reading 
Group in collaboration with The 
Reader Organisation, whilst 
the peer support self-advocacy 

group ‘Hope and Doodle’ was 
featured in both regional and 
national publications as an 
example of good practice. The 
Lewisham MindCare team also 
began working with the South 
London Health Innovation 
Network to pilot a new online 
support and life planning tool 
for people with dementia.

 
Coping with Caring 
(Bromley)
The Coping with Caring project 
provides support to the family 
carers of people with dementia 
in Bromley with MindCare 
working in partnership with 
Carers Bromley. Demand 
soared during the year, and 
the Bromley & Lewisham Mind 
part of the project supported 
over 300 people through 
individual support, advice 

and signposting, training and 
coaching (delivered in groups 
and individually in the home) 
to help people manage their 
caring role and understand the 
experience of their relative. 

Evaluation of the project found 
that 94% of carers felt they 
would offer improved support 
to their relative after receiving 
training or coaching through 
the project. The coaching to 
family carers in their own 
homes was recognised as 
an innovative model of good 
practice through an award 
from the South London 
Membership Council during  
the year.

MindCare Dementia Advice and Information
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Rachel and Dan - A Mother and Son’s Dementia Story
“We were at a bit of a loss as to what to do 
when Mum was diagnosed. The hospital put 
us in touch with MindCare and they helped  
us understand exactly what her condition  
was and what we could do to alleviate it.  
The fact that they visited mum at home to 
meet us made it less traumatic all round.

Since then mum has joined a community 
project aimed specifically at those with 
dementia. Not only has this allowed her to 
meet others in the same position, but also 
opened the door to further activities.

It really helps that there are local groups who 
can aid individuals and families touched by 
conditions of the mind. One can feel so lonely 

and helpless when first confronted 
with it. A helping hand to 

point us in the direction of 
suitable services and 

advice is vital. For 
example, we would 
not have known 
where to turn for 
counselling services, 
or how to apply for 
benefits without help 
from MindCare.”

‘Dan’, Rachel’s son

“I am an older lady who has been diagnosed 
with vascular dementia. I was referred to 
MindCare so that I could receive advice  
and help in accessing services relevant  
to my condition.

An advisor from Lewisham MindCare called on 
me and my family in my own home to explain 
and discuss my condition with me. She advised 
on services available in the community, as well 
as following up on some of these on my behalf. 
She has always been available for ongoing 
advice. It was so helpful as me and my family 
felt helpless and lost as to what to do next 
when I received my diagnosis.

I have now attended a community project and 
have been able to see that there are 
other people of all ages just like 
me, I don’t feel as “silly” or as 
unusual as I did at first. It 
has also opened the door 
to other events which 
will benefit me more 
generally. I have also 
received counselling 
which I would not have 
known how to obtain 
without MindCare’s help.”

‘Rachel’, Lewisham 
MindCare Client
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“I am an older lady who has been diagnosed 
with vascular dementia. I was referred to 
MindCare so that I could receive advice  
and help in accessing services relevant  
to my condition.

An advisor from Lewisham MindCare called on 
me and my family in my own home to explain 
and discuss my condition with me. She advised 
on services available in the community, as well 
as following up on some of these on my behalf. 
She has always been available for ongoing 
advice. It was so helpful as me and my family 
felt helpless and lost as to what to do next 
when I received my diagnosis.

I have now attended a community project and 
have been able to see that there are 
other people of all ages just like 
me, I don’t feel as “silly” or as 
unusual as I did at first. It 
has also opened the door 
to other events which 
will benefit me more 
generally. I have also 
received counselling 
which I would not have 
known how to obtain 
without MindCare’s help.”

‘Rachel’, Lewisham 
MindCare Client
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Training and Consultancy
Dementia
During the year, MindCare 
provided dementia skills 
training to 617 staff from 
other organisations that 
provide support to people with 
dementia as part of their role, 
an increase of 93% on the 
previous year. They included 
GPs and a range of other 
care providers in Lewisham, 
Extra Care Housing staff and 
Care Managers from Bromley 
as well as staff working in a 
range of other roles, including 
trading standards. Analysis of 
participant feedback showed 
that as a result of the training 
sessions:

  99.7% felt they were  
better equipped to support 
people with dementia

  99% had a better 
understanding of dementia, 
with 83% reporting 
this improvement was 
‘significant’.

Mental Health
Bromley & Lewisham Mind 
staff and volunteers continued 
to share their expertise in 
the areas of Peer Support 
and delivering our Cognitive 
Behavourial Therapy (CBT) 
based Coping with Life 
courses, by training other 
organisations in these areas.

“Made me really think 
about myself and my 
work with clients with 
dementia. I really 
understand a new 
approach and how to 
apply it.”
Care Worker
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Providing high quality services that continually seek to 
improve and remain responsive to people’s changing needs 
is at the heart of Bromley & Lewisham Mind’s approach.

We are subject to a number of 
external quality assessments 
and are currently assessed as:

  meeting the highest 
standard (Level 3) of the 
Mind Quality Management 
Framework, endorsed by 
the Charity Commission’s 
Quality kitemark

  meeting Care Quality 
Commission (CQC) 
Standards for our MindCare 
Respite at Home service

  accredited by the Investors 
in People standard for 
people management

  achieving 5 ‘A’s and 1 ‘B’ 
under Bromley Council’s 
Quality Assurance 
Framework

During the year an external 
evaluation of Lewisham 
MindCare found it was 
considered to be “a gold 
standard for other Local 
Authorities to emulate”  
by key informants.

Quality
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Bromley & Lewisham 
Mind has 140 staff and 150 
regular volunteers. Their 
skills, expertise, creativity 
and commitment are vital in 
enabling us to work alongside 
our clients to improve their 
quality of life.

Staff and Volunteers

“I am proud to work with Bromley & 
Lewisham Mind. I care deeply for the 
work that I do and greatly appreciate the 
opportunities that Mind has given me.”
Staff Member

Bromley and Lewisham

Bromley only 

Lewisham only 

Board of Trustees and sub-committees

Senior Management Team

Finance, 
Communications/
Marketing, HR 
and Facilities

Mindkit

Mindful  
Money

Community 
Mental Health 

Services

Bromley 
Working for 
Wellbeing

MindCare 
Dementia 
Support

MindCare 
at Home

Bromley  
Dementia 
Support 
Centres

Lewisham 
Community 

Support Service

Peer 
Support in 
Lewisham

Bromley 
Community 
Wellbeing 
Services

Peace 
Outreach

Coping 
with Caring

Training
Lewisham 
MindCare 
Information 
and Advice
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Finances

Income: £3,128,336

Expenditure: £3,004,812

Statutory funding:  £2,630,404  (84%)

Fees receivable:  £183,804  (6%)

Donations and fundraising:  £164,034  (5%)

Charitable trusts and other income:  £150,094  (5%) 

MindCare Dementia Services:  £1,109,655 

Community Mental Health Services:  £731,551 

Bromley Working for Wellbeing:  £1,122,078 

Governance and fundraising:  £41,528

£2,630,404 
£150,094 

£183,804  

£164,034 

£1,109,655 
£41,528 

£731,551 

£1,122,078 
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Funders and Donors
Grants and Major Funders:
London Borough of Bromley
Bromley Clinical Commissioning Group
London Borough of Lewisham
Lewisham Clinical Commissioning Group
London Borough of Bexley
Health and Social Care Volunteering Fund
Thames Water Trust Fund
MyTime Active

Fundraising Events:
London Concert Chorus Christmas  
and summer concerts
Bromley & Lewisham Mind Quiz nights
Wine tasting
Stepping Stones Christmas Fair

In Memorium over £200:
William Cooke
Richard Croft
Rosalind Greenwood
Albert Hough
Joe Lowery
Ian Moody
Derek Phillips
Phyllis Rodwell

Legacies:
Kathleen Charlesworth
Eric Davis
Albert Jones
Hilda Meacock
Irene Barrett Rowland

Individual Fundraising  
and Donations over £200:
Abigail Thain
Ashley Auger (Royal Parks Half marathon)

Bromley Bereavement Service
Chislehurst Rotary Club  
Benevolent Fund
D Hyde (Ride London)

Elisabeth Pugh (10K run)

Elizabeth Shrimpton (10K run)

Elliot Lewis
Gary Caplehorne
Hayes Village Association Fair
Kate Emmerson (Great Toon Run)

Mark Waters (Salsathon)

Neil Chadwick
Orpington Crofton Rotary
St Paul’s Church (Crofton)
Tarem Services Ltd 
Thackray Williams
The Petts Wood Churches
Waitrose Ltd



Head Office
Anchor House 
5 Station Road 
Orpington 
Kent 
BR6 0RZ

Tel: 01689 811222 
email@blmind.org.uk 

www.blmind.org.uk
www.mindcare.org.uk  
www.bromleyworkingforwellbeing.org.uk  
www.mindkit.org.uk

Contact Details

Registered Charity No. 1082972 

Registered Company No. 4071152


